
MEMOWDUl4 OF AGREEXENT between The Atchisan, Topeka and Santa Fe 
R a i l w a y  Company and its employees on the  former GC&SF represented 
by the United Transportation union (C ,T ,Y ) .  

ST IS AGREED: 

Articles T ( c )  and 1 (e) and Side Letters N o s .  10 and 14 of the 
Supplemental Benefit and Voluntary Separation Agreement (herein- 
after mSBVSn) dated August  21, 1989, effective September 1, 1989, 
are amended as follows: 

~mmediately upon the effectiveness of t h i s  Memorand* of 
Agreement, A r t i c l e  l ( e )  and Side Letter No. 10 of the  SBVS are 
abrogated in their ent ire ty  and will have no further effect on 
current employees. 

In lieu of the mechariisms established by Article l (e )  and Side 
- Letter No. 10, the parties agree t h a t  $10,000 of the deferred 

b e n e f i t  remaining for each eligible employee under SBVS Article 
l (c)  and Side  Letter No. 16 w i l l  be adjusted in the manner 
described in the immediately following two paragraphs of t h i s  
Article 1, and Santa Fe s h a l l  deposit in any appropriate trust 
established under SBVS Article l ( d )  whatever cash may be necessary 
to f u l f i l l  the requirements of 'SBVS A r t i c l e  l ( d ) ,  

Immediately upon the sf fectiveness of t h i s  Hemorandum of 
Agreement, any eligible employee's as yet unpaid $10,000 w i l l  
be adjusted pursuant to Article l ( c )  through September 1, 
1991. Afterwards, such $10,000 will not be subject to any 
further adjustment under Article l (c )  or Side Letter No, 14. 
Rather, on September 1, 1992, such $10,000, as adjusted in 
accord w i t h  the foregoing, will be increased by the  greater of 
3'.5% or a percentage t h a t  is not higher than 101 but otherwise 
is equivalent to the percentage change in the closing market 
price of Santa Fe Pacific Corporation common stock (as 
reported in the mWall Street Journalu) between September 1, 
1991 and September I, 1992. 

Then, on September 1 of each succeeding year (1993, 
e t c . ) ,  each e l ig ib le  employee's as yet unpaid $10,000 
supplemental benefit portion (including a l l  interest 
adjustments provided for by the foregoing) w i l l  further be 
increased by the greater of 3 . 5 %  or a percentage which is not  
higher than 10% but otherwise is equivalent to the  percentage 
change in the closing market p r i c e  of Santa Fe Paci f i c  
Corporation common s t o c k  (as reported in the "Wall Street  
Journal")  between that respective September 1 (1993, etc . ) and 
September 1 of the  immediately preceding year (1992, e t c .  ) , 



An example of the effect of this Article I is set forth below, 
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- _Conductor onlv conditions and u i c t f o n s  

As  of February 1, 1992 Article 3(c) of the Memorandum of 
Agreement dated August  21, 1989, effective September 1, 1989, sha l l  
be abrogated. In its place the following terns in this ~rticie I1 

-, shall establish the conditions and restrictions which govern 
conductor-only service performed on and after February 1, 1992 by 
employees subject to this Agreement: - 

1. Conductor-only service may be established on through 
freight trains between terminals,  initially as described in 
Section 8 herein. 

2 ,  Conductors in conductor-only service w i l l  not be required 
to make more than three straight set-outs or three straight 
pick-ups, or any combination not to exceed three per tour of 
duty, including work at a terminal or en route, excluding bad 
orders. For purposes of this Article 11, ~ t t i n g  in or 
cutting out helper power w i l l  be considered a pick-up or set- 
out unless such move is performed by someone other than the 
conductor on the conductor-only train. 

A t  Mykawa only,  for intermedal trains in intermodal 
facilf ties, building train from the minimum number of tracks, 
or yarding train in the minimum number of tracks w i l l  count as 
one of the pick-ups and/or set-outs. Double-overs f r o m  the 
main line w i l l  not be allowed at Mykawa. 

3 .  Conductor-only trains will be protected by the 
conductors' pools. Conductorst ,and brakemen's chain gang 
turns w i l l  be separated, and separate conductors' and 
brakemen's pools w i l l  be established to protect a l l  service, 
including conductor-only service, except as limited by Sect ion 
8 below. 



4 .  District miles will be allowed. The w e m i l e  rate for 
conductors protecting service under this Article 11 will be at 
the basic mileage rate in effect June 3 0 ,  1988. 

NOTE : For example, the run from Temple to Houston 
presently pays 8.9671 per m i l e  for overmiles. 
Under this provision, the ovemile  rate for 
conductor-only would be S.9925 per mile. 

5 .  Conductors protecting this service who do not stop to eat 
en route will be allowed $1.50, unless tias on duty exceeds 8 
hours, in which event they w i l l  be allowed $6.00.  

6 ,  Conductors operating conductor-only trains which perf o m  
in excess of the. moves provided in Section 2 above w i l l  be 
allowed the one-way trip mileage a brakeman would have earned 
had he been a member of the crew. 

7 .  A brakeman used out  of the home terminal in pool freight 
service w i t h  a conductor will remain with that conductor for 
the entire round t r i p .  

8, Conductor-only trains  may be operated in the freight 
' pools between terminals. pursuant t o  the restrictions set  for th  

in section 2 above, - 

Brakemen's pool positions will be maintained as set forth 
below: 

(a) Conductors4 pools will be. regulated .in accordance 
w i t h  schedule rules based on the mileage of all 
trains operated in the pool by pool conductors. 

(b) All brakemen's pools will be abolished, the 
brakemen's extra board w i l l  be abolished, and the 
conductors1 extra board will be abolished. A 
combination conductors'/brakements extra board w i l l  
be established in their place to protect a l l  
brakemen's unassigned freight work and all other 
conductors and brakemen a vacancies. Occupants on 
the combination board will be covered by the 
conductors' guaranteed extra board guarantee. 

(c) The number of brakemen from the freight pool who 
will occupy positions on the extra board w i l l  be 
governed by the following: 

Upon I*piemntntfm 25% of -tors# pooi t u r n  

Year 2 20X ot c-tors' p ~ a l  turn 

Year 3 tSX of c ~ t o r a *  pwl t- 

Year 5 and thereefter OX of condrrtors' pool turnu. 

All fractions w i l l  be rounded to the next lowest 
number. 



(d) occupancy on t h e  combination conductors / 
brakemen's extra board w i l l  be calculated at a 
minimum of the number of brakemen's slots plus 403 
of all conductors' pool turns and assigned 
positions and a l l  assigned brakemen's positions. 
All fractions w i l l  be rounded to the next highest 
number. 

For example: 

Conductors' pool 13 
Conductors* assignments 6 
Brakemen's assignments 6 

25 x . 4 0  - 10 
Brakemen ' s pool slots 3 3 + 10 = 13 on 

extra board 

A t  e beginning of Year 5 and thereafter, 
occupancy on the combination board will be 
calculated at a minimum of 258 ,  providing that 25% 
of the number of brakemen used in pool freight 
senrice in preceding 10 days periods be used in 
calculating the number on the combination board. 

(e) The Carrier will determine which trains w i l l  be 
operated conductor-only based ,on the guidelines of 
Sections 2 and 7 of this Article If. 

( f )  Trains consisting of at least 909 new business 
added subsequent to the  effective date of this 
agreement which cause an increase in the 
number of conductorst pool turns will not 
cause a corresponding increase in brakemen1 s 
pool turns. 

9. ~ollowing the effective date of this Article, should any 
. member ( 8 )  of another craft or Organization receive payment ( s) 
of any nature dealing w i t h  the size of the train and/or s i z e  
of the ground crew and/or work en route which payment (s) were 
not provided for prior to the effective date of t h i s  
Agreement, the member (s) of the ground c r e w  will receive the  
same payment(s) in addition to a l l  other earnings. 

ARTICLE XI1 

Qeadheadinq 

Article VI, Section 2 (a) of the October 31, 1985 UTU National 
Agreement w i l l  be changed to read: 

For Present Employees (pre-November 1, 1985): 

Employees deadheading separate and apart from 



service w i l l  be paid a m i n i m u m  of a bas ic  day 
and 50 cents per mile for all miles in excess 
of the basic day, at the rate applicable to 
the class of service in connection with which 
deadheading is performed. If actual time cun- 
sumed is greater, it w i l l  be allowed instead. 

NOTE : For example, an employee on a district of 200 
m i l e s  who deadheah in 10 hours would be 
allowed a basic day (currently 114 miles), two 
hours at straight time for the time in excess 
of eight hours (29 miles) and 57 overmilea at 
50C per mile (114 + 29 + 57 - 2 0 0 ) .  

Article VIfI, Section l ( b )  of the October 31, 1985 UTU 
~ational Agreement is amended t o  include the following: 

(a) All progressive move requirements in connection w i t h  
making pick-ups and/or set-outs at the i n i t i a l  and/or 
final terminal  are eliminated. A road crew may make up 
to t w o  straight pick-ups; or, two straight set-outs; or, 
one straight pick-up and one straight set-out in addi t ion  
to picking up its tra in  at the i n i t i a l  terminal. 
~ikewise, a road crew may also make up to t w o  straight 
pick-ups; or, two straight set-outs; or, one straight 
pick-up and one straight set-out in addition to yarding 
its train at the final terminal. In connection with the 
above handling, the road crew can spot, pull, couple or 
uncouple cars set  out or picked up by it and reset any 
cars disturbed, 

(b). Each road crew may make one pick-up at the ' i n i t i a l  
tenninal after taking charge of a solid-over-the-road 
train from a foreign l i n e  carrier or make one set-out at 
the f i n a l  terminal prior to delivering a aolid-over-the- 
road train to a foreign line carrier. 

(c) Yard service employees represented by the OTU General 
Committee signatory hereto who are adversely affected by 
application of the work rule change provided for above, in 
this Article f V  shall, to the extent of such adverse 
effect, be afforded the  protection established by A r t i c l e  
I (except Section 4 )  of the Hew York Dock protective 
condi t ions  (Appendix 111, F . D .  2 8 2 5 0 ) .  





relevant craft or class of May 15, 1981 or earlier, who was on an 
approved leave of absence from the craf t  on September 1, 1989 by 
reason of disability, porsona~ injury, uiaknosn,  lllilitq .+miam, 
offioial  union i m  govmrnmoat a*miom, or for educational 
purpoees, and who later comes off such leave and is then eligible,'  
able and fully qualified as described above to perform craft 
service in the craft, would acquire supplemental b e n e f i t  
eligibility, without returning to work in the craft for s i x  months. 

A r t i c l e  4 of the Memorandum of Agreement effective September 
1, 1989, is amended as follows: 

(a) Carrier w i l l  establish one brakeman/yardman reserve board 
on each seniority district for employees w i t h  a seniority 
date prior to December 15, 1991 and the -number of 
positions on each reserve board will be equal to t h e  
number of excess brakemen/yardmen resulting from t h e  
application of this agreement, i . e . ,  the number of 
employees unable to hold an assignment or the  extra 
board. All r m s m m m  beards matublfehed hersunder will be 
extended seven yearn t o  August 31, 2 0 0 6 .  Thereafter, 
such xesorva boards will br extended to protected 
employees under the tams o f  t h i n  Agrsirmant only in each' 
casa where much an amploye* i a  11)  force asaigqed to the 
reserve board and ( 2 )  ham rucceaafully passed promotion 
to locomotive engineer. Tha carrier -will offer 
nuf f ic ient  elassrs to anmuro trainmen havm thm 
opportunity to pan. loeomotivm mngfaeer promotfon~. 
Trainmen who have subdttmd an appl icat ion for mngf neera 
promotion training prior to September 1, 2 0 0 1  w i l l  be 
afforded rmaema board proteation after August 31, 2 0 0 6  
i f  in the fntmmening f ivo  yearn they uera not a l l o w e d  
the opportunity to attempt mngiaeeram promotion. 

(b) Absent sufficient voluntary requests for the reserve 
board from senior employees, the most junior excess 
brakemen/yardmen w i l l  be assigned. 

(e) Employees on reserve boards w i l l  be subject to the 
following condit ions:  

1. An employee shall receive the greater of: 

( a )  70% of the greater of hi s /her  actual 
1988, 1989, 1990 or 1991 earnings 
(excluding any extraordinary 
payments such as lump sums or 
moving/real estate benefits), or 

(b) 70% of the current helper's rate [subject to 
future wage increases) f o r  f ive  days per w e e k .  

( c )  For an employam with a seniority 



data prior  to tha mffeutivm datm of 
t h i n  Agremeot who im foremd to thm 
rsaema board, thm higher of 7 0 %  o f  
him actual prior year ' .  mutningr 
(Irma rxtraordinary papant8 an mat 
forth abova), o r  7 0 t  o f  h i 8  actual 
aaxnfngm thm last psar h+ aetuallg 
worked i a  the - asaft ( l a s r  tha 
u taord inaq  payrpmntm) . Motm that 
payamnt may b+ reaaivmd under 
Y I  (a) 2 (a) abova if it would producr 
grmater aompaasatfoa. 

An employee on the reserve board must,remain in that 
status until he either (i) is recalled and returns to 
service, (ii) resiqns from employment w i t h  the carrier, 
(iii) retires on an annuity (including a disability 
annuity) under the Railroad Retirement A c t ,  ( iv) becomes 
otherwise not, entitled to free exercise of seniority 
under agreement rules, or (v) mlects to return to aetivm 
aer~ics after being in reasma ntatun voluntarily for 30 
oonseautivr days, whiehmvrr occur# ff rst. If an mmplopme 
voluntarily elects to return, hr muat remain ia aatfvm 
nrrpico, smnioxity pemi t t ing ,  for -120 ~O'n~acutivm 
working daya before being p e d t t e d  to again +fact 
reaemm status. 

3 .  Any employee on the reserve board for 24 consecutive 
months, must mark up, seniority permitting, and be 
available for active service for 120 consecutive days 
before regaining eligibility for reserve status. 

4. R e s e n e  employees must maintain the same train service 
proficiencies while in such status as are required of 
employees in active tra in  service, including successfully 
completing any retraining or refresher programs that the 
carrier may require and passing any tests or examinations 
(including physical examinations) administered for 
purposes of determining whether such prof i cienciea and 
abilities have been maintained. Employees will be 
notified by certified mail of required tests and 
examinat ions. Braorom amplopmen also must hold thmmlvem 
availabla for return to nemiee upon rrevmn dayrl notfca, 
rrent by certified mail, md must return to saroicm in 
oomplianae with such notioa. Raseme pay will aeasm as 
of recall date; however, an employee who return8 t o  
semice within the first three aalendar days of the seven 
day recall period will receive Reseme Board pay until 
tbe end o f  the three calendar daya (commencing with date 
of notification], in addit ion to a l l  other marninga. 
Otherwiss,  an employe. roeallad from a Reservm Board 
would be e n t i t l e d  t o  no payment from the time of recall 



until hm raturmn to narviam. Th* 7-day timm l idt  w i l l  
aomencm upon receipt of reed1 notiaa, ualmsn aoatactmd 
marlier by t m l  ephona, or unlrss aoti f icatf on is rmemived 
froa thm post o f f i c e  that the lmttar was uadelivmrabls. 
Failure to comply with any of these requirements w i l l  
result 'in thm empl~yma baing mtib3mat t o  dimaipl fnr .  
Reserve employees will be recalled to remain in act ive  
service a minimum of seven days, prior to again be ing  
forcetl to the reserve board, 

1POTB:t If for any x*aroa an amployme i8 
uaablm to report withfn thk navrn 
dayn, he w i l l  advimm tho Buper~isor- 
M a n p o w e r  Rlamiag md will ba 
allowed to lay off for  sa additional 
eight days* 

5 .  No other payments (including attending book of rules 
class or retraining class) will be made to or on b e h a l f  
of a reserve employee except (i) payment of + premiums 
under applicable health and welfare plans, and ( i f )  as 
may otherwise be provided for in this rule. No 
deductions from pay w i l l  be made on behalf of a reserve 
employee except (i) deductions of income, employment or 
payroll taxes (including railroad retirement taxes) 
pursuant to federal,  state or local law; ( f i )  deductions 
of dues pursuant to an applicable union shop agreement 
and any other deductions authorized by agreement, (iii) 
as may otherwise be authorized by this rule and (iv) any 
other legal ly  required deduction. 

6 .  Reserve employees will be considered in active service  
for the purpose . of any agreement respecting 
brakemen/yardmengs rights to work. 

7 .  Other non-railroad employment while in reserve s t a t u s  is 
permissible so long as there is no conflict of in t eres t ,  
O t h e r  employment, which may be considered a c o n f l i c t  of 
interest, must receive prior authorization f ram the 
A 8 8 i n t m t  Vf8a ~reeident-operations. There will be no 
offset for outside earnings, 

8. Am employee observing vacation while in reserve s ta tus  
will receive vacation pay or reserve pay, whichever is 
greater. Time spent in reserve status w i l l  no t  count 
toward determining whether the employee is e l i g i b l e  for 
vacation in succeeding years, It w i l l  count as t i m e  in 
determining the  length of the vacation to which an 
employee, otherwise eligible, is e n t i t l e d .  



9. R e s e r v e  brakemen/yardmen are not eligible for: 

Holiday Pay, 
Personal Leave Days, 
Bereavement Leave, 
~ u r y  Pay or, 
O t h e r  similar special allowances, 

that are applicable to employees in active service. 
H o w e v e r ,  exclusively for purposes of applying the terms 
of "ARTICLX 11, PART Am of the wNovember 1, 1991 
[national labor mandate] IHPLEHEHTING DOCUMENTS- 
applicable to employees represented by the United 
 rans sport at ion Unionn in the case of employees covered by 
this Memorandum of Agreement, every calendar day such an 
employee occupies a reserve board or supplemental 
guaranteed extra board posit ion under this Article Vf, 
shall be deemed the equivalent of six ( 6 )  nstraighttime 
hours paid forn, within the meaning of that phrase in 
s a i d  ARTICLE 11; PART A of the [national labor mandate] 
IMP-ING DOCUMENTS. In this way, time spent on a 
reserve board or supplemental guaranteed extxa board by 
an employee covered by t h i s  'Memorandum of Agreement sha l l  
be credited toward that employeeis entitlement to any of 
a s  wCost-of-Living Lump Sum Paymentsw othewis.6 provided 
for by the national labor mandate. 

NOTE: An employee entitled to personal leave days in 
active service may carry over unused days 
while in reserve status but may n o t  accumulate 
additional days or observe personal leave 
while on reserve board. 

io. When junior employees are in reserve status, a senior 
employee may request such status. The carrier w i l l  grant 
the request and if needs of  the service dictate,  will 
recall the junior reserve employee. 

In order to prevent the  furlough of pre-December 15,  1991 
employees in the event of a decl ine  in business, those 
employees m a y  u t i l i z e  the  reserve board. The number of 
positions on a reserve board will n o t  exceed the number 
of positions that othemise would have been available 
under the May 19, 1981 Crew Consist Agreement. The 
number of pardmenrn and brakamenma axtra board positions 
will be in f l a t ed  by 1.75 %a determining the number of 
reserve board positions. ?or axampla, if tberm are 20 
mxtra board positions, thsrm will br 35 aorreaponding 
reserve board poaftionn ( 2 0  x 1.75 = 35) .  For example: 



Size of Reserve - 

Each Crew ard Count 

25 pool crews l(25 + 25)  50 
5 locals/road switchers 2 5 
7 yard engines 2 7 
1 yard engine 3 0 
5 yarUmenVs extra board - ( 5  x 1 . 7 5 )  9 
18 combination extra board - (18 x 1.75) J.2 

*lo3 

*In this example, -8 tota l  number of reserve board 
positions could not exceed 103. Any increase or 
decrease in the number of crews would result in a 
corresponding increase or decrease in the  maximum 
number of reserve board positions. 

Should there be any employees off-in-force reduction and 
a vacancy occurs on the reserve board, the senior 
furloughed employee will be recalled promptly. 

1 2 .  Reserve board employees may elect to protect service at 
a designated 10c~tion when a combination or yardman extra 
board is exhausted. These earnings w i l l  not ke used to 
offset reserve pay. 

13. Supplemental guaranteed extra hoards w i l l  be 
mrtablfshed t o  psotrut thonm vacanofrn which occur 
when tho eorxssponding combinatioa or yardmenen 
e r r  boardm -8 axhauated. 

a. Occupanay on tho board will be governed 
by seniority cbofcm. In tha abseacm of 
auffiaiont bid., thm junior amployemm on 
thm reserpa board will bm anaigned in 
roversr seniority order. Junior 
mmplogmms may restriot themsmlvma to 
f orcm assignment t o  only one supplemental 
gurantemd aIctr8 board on r 8eniority 
dintr i c t .  

b. Bmployeea on each supplmmmnt~l gtaarlfttmmd 
mxtra board will work f irs t - in ,  first-out 
among themselves. 

a. carrier will regulato the number of 
employees on each aupplernental guaranteed 
extra board, but thir number shall not 
exceed 5 0 %  of t h e  total number of slots 
on the corresponding reserve board, 
fiupplemental guaranteed extra boarda will 
be mstablished with existing guaranteed 
extra boards when the needs of the 
memice warrant. 



d, Emplopmmr on thm aupplamantal g u u m t m m d  
utrr  board will bm uopmnartod in 
aauordanca w i t h  Artiolm VI a.1 abovr i n  
thin Memorandum of Agrremont. Earning* 
by rupplamsntal guarmtmad u t r a  b u d  
amployeem when ummd to work will not 
off set thmf r supplamsntrl guurr~taa pap. 

a, & amployea on tha 8upplamentrl 
guuaatmed u tra  b o u d  m a t  b. ivailablo 
for call. lbplopmam on thm mupplmmmntal 
guuamtrrd ertxa board will br allowed to 
lay off  without daduation in pry bmtwren 
12 t O l  am on 'Puonday and llzS9 pm on 
Thursday of aaeh wmak. b layeff at any 
othmr t i a m  will rrault in dmduatfoa of .a 
daymn supplemental guarantee for each dnp 
or portion thereof the  employee lays of f .  
An employes on the nupplaenta l  
guaranteed extra board for 30, 60 or 90 
aonsecutiom days without laying o f f  will, 
rmspeetively, be allowed to lap off for 
7 ,  1 4  or 21 connecutiva day* with pay. 

Zmployme# on thm 8upplmental guaranteed 
a t z r  beard will br aovarmd by tho - 
provision8 of tha Rosmmm B o u d  Artialm 
u c s p t  an speuff ird in thin ~eutfon 13. 
Occupaacy oa thm nuppbmeatal guaranteed 
utrr  board will ba oo~sidmrad activr 
8amiam in fulfilliag thm 120-day 
raquiremsnt of section (a)2 (tl of t h i s  
Artiola VX. Pay8 not worked on tha 
supplemental guaranteed u t r a  board w i l l  
uount towardm vacation m n t f  tlemeat am 
provided for ia Artialm 6 0 ,  section l ( g )  
of thm Road Bchedulm. ' Employean will 
also ba aatitlmd to m a r n  and obnarva 
parmonal lmava dayn while occupying thm 
nupplemental guaranteed ertxa board. 

Callins Rule 

All agreement rules, awards or practices, however established, 
which provide for calling employees in person or which provide for 
giving c a l l s  to employees for their regularly assigned on-duty 
t i m e s  at home terminals are eliminated. 

NOTE 1: If an employee is establishing a new 
residence, he w i l l  have up to twenty-one days 

. to secure and have installed a working phone 
and/or provide a pager number. 



ARTICLE VIII 

at Outlvina P o i n t s  

Each incumbent who lays off at an outlying point  in assigned 
service must mark up prior to the t i e  up of his  assignment at t h e  
home terminal of the assignment in order to work the next trip or 
t o u r  of duty. If he f a i l s  to mark up by the t i e  up time, the extra 
employee w f l l  be held and work the next t r i p  or tour of duty. 

NOTE: This does not  include pool turns 
between Houston and Temple. 

Vacation F loa t  

(a) Conductors, brakemen and yardmen e n t i t l e d  to t w o  or 
more weeks vacation, whether assigned to take 
their entire vacation in one period or split into 
t w o  periods, m a y ,  at any time prior to the assigned 
start ing time of the ir  vacation period(s), request 
to lay off and count . one or two week(s) of such 
layoff time as the beginning or concluding portion - 
of their assigned vacation. If an employee- has 
scheduled a split vacation, the float wfll be taken 
from the beginning or concluding portion of t h e  
nearest unobserved split period. Such requests 
must be in writing and presented prior to time of 
lay off. It w i l l  be the responsibility of the 
individual to notify the crew c l e r k  in writing 
prior  to the start of h i s  assigned vacation that he 
has previously taken one or two week(s) of h i s  
vacation. Such layoff and f loat  will be permitted 
only when, in the opinion of the Management, relief 
can be afforded. This will permit an employee to 
possibly take vacation in five separate week 
increments. 

(b) When the foregoing provisions are utilized, an 
vacation, and the applicable portions of the so- 
called "Split Vacation Agreementn w i l l  govern. 

The to ta l  number of weeks of vacation for a 
seniority district (or location where applicable) 
w i l l  be divided by 51 or 5 2 .  T h e  resulting number 
w i l l  then be increased by 10% to arrive at the 
maximum number (fractions will be rounded to the 
next highest number) allowable to schedule for 
vacation in any given week. Local supervision and 
the local chairman may agree to a greater  or lesser 



number, depending upon service requirements. The 
above number will be increased to 259 to allow a 
net of 15% vacation slots available for floats. 

(a) Bereavement leave will be allowed in case of death of an 
employee's brother, sister, parent, ch i ld ,  apouse, or spousems 
parent. 

NOTE: In connection w i t h  the above, death of 
a half-brother or half-sister would 
ent i t l e  am employee to bereavement 
leave, but death - of . n stepbrother, 
stepsister, stepparents or stepchildren 
would not. However, t h i s  rule is 
applicable to a family relationship 
through the  legal adoption process. 

(b) In such cases, three minimum day 's pay at the rate of the 
'- last service rendered will be allowed for the three days following 
date of death provided an employee is off on those days. An 
employee need not  have stood to work on one or more of th_e days in 
order to receive bereavement leave pay. 

NOTE: Bereavement pay will not be applic.able 
during an employee 's vacation. A l s o ,  
if an employee qualifies for holiday 
pay on a holiday which occurs on a day 
the employee also qualifies for 
bereavement leave pay, he would only be 
e n t i t l e d  to one basic day's pay for 
that day; 

(c) Employees 'involved w i l l  make provision for taking leave 
w i t h  their supervisor in the usual manner. 

(a) When an employee is summoned for jury duty and is 
required to lose time from h i s  assignment as a result thereof, he 
w i l l  be paid for actual time l o s t  with a minimum of a basic day's 
pay at the straight time rate of h i s  position for each calendar day 
lost less the  amount allowed him for jury service for each such 
day, excepting allowances paid by the court for meals, lodging or 
transportation, subject to the following qualification requirements 
and limitations: 



(1) An employee must furnish the carrier w i t h  a 
statement from the court of jury allowances paid 
and the days on which jury duty was performed. 

(2)  The number of days fo r  which jury duty pay will be 
paid is limited to a maximum of 60  days in any 
calendar year. 

(3) No jury duty pay will be allowed for any day on 
which the employee ia entitled to vacation or 
holiday pay. 

I n a ~ ~ l i c a b U i t v  of Nati~gal Crew Consist Resolution 

The parties hereby agree that any provisions in the national 
labor mandate effective July 29,  1991 between the National 
carriers' Conference committee and United Transportation Union 
(cTLY) ,  i . ~ . ,  the recommendations of Presidential Emergency Board 
No. 219 as made binding by House Joint Resolution 222,  Public L a w  

- _ 102-29, which specifically provide fhr  crew consf st modification or 
- which establish a procedure through which a carrier may pursue c r e w  
consist resolution, do not apply in the case of employees 
represented by any UTU General Committee signatory to th i s  
Agreement. 

The Memorandums of Agreement providing for a monetary 
allowance when on duty in excess of 8 hours and n o t  allowed to eat 
en route will apply to a l l  crews In assigned or unassigned freight 
senrice whether working or deadheading if on duty in excess of 
e i g h t  hours. 

Attachment C to the ~emorandum of Agreement effective 
September 1, 1989, is changed by adding the following sentence  to 
paragraph b.: 

The guarantee will not be offset by earnings 
in another grade of service ( g . ,  extra yardman 
used as a brakeman). 

ARTICLE XV 

Attachment C to the Memorandum of Agreement effective 
September 1, 1989, is changed by adding the following s e n t e n c e  to 
paragraph b.: 



The guarantee w i l l  not be offset by the 
penalty ( 2 0  minutes at time and one-half) for 
a l a t e  meal period. 

Each road freight conductor .and brakeman who works in 
unassigned pool freight service and in asaigned through freight 
service (including extra crew members used for Hours of service Law 
relief for this service) will be paid a special  car scale additive 
as follows: 

$15.00 w i l l  be paid t o  an employee for every t r i p  he w o r k s  as 
a conductor in the service described above i n  this Article XVI, and 
$7 .00  will be paid to an employee for every t r i p  he works as a 
brakeman in the service described above in this A r t i c l e  XVI .  This 
allowance shall be paid in addition to the exis t ing  car scale 
additive . 

- 
standing Bids 

Schedule rules and agreements covering assignments and 
vacancies for conductors, trainmen and yardmen are changed as 
follows: 

1. An employee in train or yard service may exercise 
senior i ty  by bidding or bumping on any position as conductor, 
trainman or yardman for which eligible under the current 
agf eements . 
2. A vacancy (including vacation) of 10 days or longer in 
train or yard service, including extra boards, w i l l  be 
considered as permanent and filled by a standing bid. 
vacation vacancies of two weeks or more at outlying points  
where no standing bid is received will be protected by the 
governing extra board. All ntanding bids for 12:01 a . m .  
Monday vacations must be on file no later than 10:00 a.m. on 
Sunday. 

3 .  All standing bids for conductorsm, trainmen's and 
yardmen's vacancies will be destroyed as of 12:Ol a.m., 
October 1 of each year, and those so desiring w i l l  be required 



to submit new standing bids to be effective as of that  t i m e .  
A standing b id  will also be destroyed when a conductor; 
trainman or yardman is assigned to a vacancy on the basis of 
his first choice on the standing bid..  The standing bid  w i l l  
also be destroyed when a conductor, trainman or yardman is the 
successful applicant for an advertised assignment. 

4 ,  An employee whose former assignment has been' f i l l e d  
during hisb absence under Section 2 hereof will, upon mrking 
up for service, exercise seniority. 

5 ,  When exercising seniority, a conductor or brakeman 
desiring to displace on an extra board will displace the 
junior employee. 

6 .  New assignments (other than increases to pool freight and 
extra boards) wf 11 be. advertised. The senior applicant w i l l  
be assigned at the time the bulletin closes, which will be 
1 0 : O O  a.m. A n  assignment that has been impaired under4Article 
4 4  (a) ( 3 )  of the Trainmen's Schedule or Article 17 (a) of t h e  
Yardmenvs Schedule will be advertised as a new assignment. 
Advertisements will be posted for five days. 

7 .  Standing bids must be in writing and filed with the 
proper authority. A copy of the standing bid must bc retained 
by the employee. 

8 ,  Only one standing bid may be on file at any one time. 
The standing bid must designate the assignments desired' in 
preference order, regardless of grade of service (i. e. 
conductor, brakeman, yardman) or class of service ( i . e . 
through freight, extra board, local, etc.).  The moat des ired 
assignment w i l l  be designated as first choice, the next m o s t  
desired assignment as second, etc. In the event an app l i cant  
is the senior bidder for more than one vacancy being f i l l e d  
simultaneously, he will be assigned to the one for which he 
has indicated the greatest preference, 

NOTE: If an applicant is the senior bidder for an 
assignment based on other than hirr first 
choice on the standing bid, the e n t i r e  
standing bid form remains intact. For 
example, an applicant w i t h  1 0  choices on 
h i s  standing b id  is awarded choice No. 5 .  
In this case, choices 6-10 remain but he 
would not be assigned to any of these 
choices while occupying an assignment of 
higher choice. 

9 .  A standing bid  may be changed or withdrawn at any t i m e  
prior to the date it is honored by serving wr i t ten  n o t i c e  to 
the proper authority, but such change or withdrawal will n o t  



be effective until 48 hours after it is filed. A copy of such 
change or withdrawal must be retained by the employee, 

NOTE: A standing bid w i l l  take effect immediately 
when submitted if the employee has no 
standing bid on f i le  or did not change, 
w i t h d r a w  or have a atanding bid destroyed 
under Section 3 within the previous 48 
hours. 

10. An employee who is granted formal leave of absence for 
ten or more days will be obligated to observe a minimum of ten 
days and will not be permitted to mark up available for 
semice u n t i l  after the expiration of the tenth calendar day. 

11. An employee will not be permitted to voluntarily re l in -  
quish his position other than by bidding unless he has held 
the position for at least 30 consecutive days and w i l l  then be 
permitted to exercise seniori ty .  

12. When the* number of employees on an extra board is 
reduced, the junior employee(s) w i l l  be removed, unless there 
are requests from senior employees. Uhen the nuhber of turns 
in a freight pool is reduced, the turns will be removed in 
reverse numerical order. . - 
1 3 .  An employee los ing  h i s  assignment, including extra board, 
through no. fault or action or his own must, unless he receives 
permission to lay off ,  exercise seniority within  2 calendar 
days, calculated from time of notification or release from 
assignment, whichever is later, commencing w i t h  the first full 
calendar day thereafter. If the employee f a i l s  to make 
displacement w i t h i n  the 48 hour period, he will lose h i s  bump 
and be forced to displace the junior employee at the source of 
supply. This will not change the demarcation between road and 
yard. 

14. In the absence of a bid for a permanent vacancy or new 
assignment, the pos i t ion  w i l l  be filled in the following 
sequence : 

(a) Conductor s vacancv - The junior promoted conductor 
working as a brakeman at that location (source of 
supply) 

(b) Brakemanis vacancv -. The junior brakeman on the 
extra board at that po in t  (source of supply). 

(c) Yardman's vacancy - Fill under yardmen's schedule 
rules. 



NOTE : when an employee is force assigned, he may at that t i m e  
give written notice of him deeire to be relieved when a 
junior qualified employee becomes available at that 
source of supply, giving copy to local chairman(men). 
When the junior employee becomes available e ,  is 
marked up and ready to work the assignment) , the employee 
who had been force assigned w i l l  be released from the 
assignment, and the junior employee w i l l  be placed on the 
vacancy. No deadhead pay will be allowed in connection 
therewith. The employee released, i f  released, from a 
conductorls position, will have a ful l  exercise of 
seniority. The employee released, if from a brakeman's 
position, must return t o  the brakemen's extra board, 

 his Article w i l l  remain in effect for 180 days, after which 
it may be amended or automatically abrogated upon 10 daysB w r i t t e n  
notice by either party. 

ARTICLE XVIff 

If and only if this Agreement is ratified by t h e  employees 
(and the Carrier is notified of such ratification) on ur before 
January 3 0 ,  1992, the Carrier shall pay to each "coveredu employee 
as defined in this Article XVIII a lump sum of $ 2 , 0 0 0 . 0 0  (gross], 
subject to the following: 

1, For purposes of this A r t i c l e  XVf 11, a wcoveredM employee 
shall be any employee who on the earlier of  December 30, 1991 - 
or the date this Agreement is ratified, holds seniority in a 
portion of the  craft  or class represented by the UTU General 
Committee signatory hereto, and who between'hcember 30, 1991 
and January 30, 1992 is eligible and able to mark up for 
service in the craft or class, or during tha t  period occupies 
a position on a reserve board established under any agreement 
then in effect' between the Carrier and the UTU General 
Committee signatory to this Agreement, and is not then 
employed by another railroad. Further, any employee holding 
seniority in a portion of the craft or class represented by 
the aTU General Committee signatory hereto on the earlier of 
~ecember 30, 1991 or the  date this Agreement is ratif ied who 
is ineligible to mark up for service throughout the per iod  
December 30, 1991 and January 30, 1992 solely because he is on 
disciplinary suspension from service in the craft or class 
shall become a "coveredn employee within the  meaning of t h i s  
Article X I X  upon regaining e l i g i b i l i t y  (and provided he is 
then able) to mark up for service in the c r a f t  or class on or 
before December 3 0 ,  1992, 



2 .  - Each covered employee shall be paid the lump sum provided 
for in t h i s  Article XVIII: no later than February 15, 1992, 
unless he becomes "coveredm as defined in this Article XVIII 
after January 30, 1992, in which case he shall be paid with in  
thirty days of achieving such status. 

The carrier shall make available to each mcoveredm employee as 
defined below in this Article - X I X  a voluntary sepafation allowance 
of $30 ,000  (gross), subject to the following: 

1. Far purposes of this Article - X I X ,  a meoveredu employee 
shall be any employee who during the period in which voluntary 
separations are being solicited by the C a r r i e r  under this 
~rticle X I X ,  holds a seniority date prior to October 31, 1985 
in a portion of the craft or class represented by the UTU 
General Committee signatory hereto, and during such period is 
eligible and able to mark up f,or service i n  the craft or class 
or occupies a position on a reserve board established under 
any agreement then in effect between the Carrier and the UTU 
General Committee signatory hereto, and is not thenemployed 
by another railroad. 

I 

2. Voluntary separation allowances w i l l  be offered by the 
Carrier under this Article X I X  for a period of 90 days 
following the signing of this A g r e e m e n t .  

3 .  Actual payment of each voluntary separation allowance 
provided for under this Article X I X  shall be made in the 
manner and under the conditions set forth in Attachment A to 
this Agreement and shall not in any way offset or affect the  
distribution to . the recipient of any wsupplemental benef itn to 
which he may be entitled under the September 1, 1989 crew 
consist agreement (as amended) between the Carrier and the UTU 
General Committee signatory t o  this Agreement. 

4 .  In the case of any covered employee who properly accepts 
a voluntary separation offer under this Article XIX but whose 
services are required by the Carrier, the Carrier may defer 
payment of the $30 ,000  separation allowance until January 15, 
1993. In such event, the employee w i l l  be paid the $30,000 
separation allowance in the manner and under the conditions 
set  forth in Attachment A on January 15, 1993, provided that 
as of such t i m e  the employee has remained available for 
service with the Carrier continuously since first properly 
accepting the voluntary separation offer. 



5 .  The parties understand that each $30,000 voluntary 
separation allowance provided for in this Article X I X  includes 
and so shall be offset by any $2,000 lump sum otherwise m a d e  
available to the separating employee under Article XVIII of 
this Agreement, Thus, any ncoveredm employee as defined in 
this Article X I X  who has received a $2,000 lump sum under 
Article XVf I1 prior to accepting a separation of far under this 
m i c l e  XLX, shall have such $2,000 deducted from any $30 ,000  
separationmallowance he ultimately receives under this Article 
Xfx. 

The moratorium provision contained in A r t i c l e  24 of the May 
19, 1981 Crew Consist Agreement remains in effect, and t h e  terms of 
that moratorium provision shall -also be applicable to the s a m e  
extent in connection w i t h  the portion of this Memorandum of 
Agreement which specifically sets forth the  conditions and 
restrictions which govern conductor-only service performed by 
employees covered by this Agreement, and to such portion of this  

', Agreement which establishes reserve board or supplemental 
guaranteed extra board entitlements on behalf of employees covered 
by this Agreement. This does not prevent the parties from making 
changes in any agreement by mutual consent. 

This Agreement w i l l  become effective at 12:bl a.m. on the 
th day of & A r u p l u  , 1992. 

Signed. this & dn:of ,&&dy, 1992. 

Transportation Union (CTY) 

APPROVED : 

V w  l ~ r e s i d e n a  United 



A conductor makes t w o  pick-ups at the. initial terminal and one 
set-out at the final terminal. Is this permissible under 
Section 2? 

Yes. The conductor had three work events far that tour , of 
duty. 

A conductor sets out two bad order cars at the initial 
terminal, one of which is 15 cars deep and the other 4 8  cars 
deep. He makes a pick-up and set-out en route, and a set-out 
at the f i n a l  terminal. Is this permissible under Section 2? 

Y e s .  ' For that tour of duty, the conductor had. three work 
events, because setting out bad orders are not included. 

A conductor is instructed by radio to set-out a unit for  
another t r a i n  which is experiencing power trouble. Is this a 
set-out under Section 2? 

No. The set-out of the uni t  was unscheduled and unplanned and 
was solely to assist the  other train. 

A conductor is instructed to set o u t  two units at an 
intermediate point for a work trains power. 1s this a set-out 
under Section 27 

Yes. The set-out of power in this example was planned and 
therefor counts as one of the three work events. 

A conductor makes a p i c k  up and set-out at the initial 
terminal, a pick up en route and a set-out at the final 
terminal. Is this permissible under Secti-on 2? 

No. The conductor exceeded the three work event l i m i t  and 
would be entitled to the  one-way t r i p  brakeman's mileage 
provided for in Section 6 .  



Q-6 A conductor goee on duty at Barstow, makes a pick up at 
Baratow, makes a set-out en route at San Bernardino and then 
yards his tra in  on three tracks at Hobart. Is this 
permissible under Section 2 1  

A-6 Yarding the tra in  on the m i n i m u m  number of tracks at Hobart 
counts as only one set-out. Thus, if the m i n i m u  number of 
tracks wasm used, the conductor had three work events. f f the 
minimum number of tracks was not used, then the three work 
event limit was exceeded. 

4-7 A conductor in a freight pool lays off .  How will h i s  turn be 
protected? 

A-7 U n l e s s  agreements exist at a particular location providing for 
the conductor to take h i s  turn when laying o f f ,  ,the vacancy 
will be protected by the conductorsg extra board. 

4-8 Conductor Jones and Brakeman Smith are ordered for 9:00 a . m .  
for ~ x a i n  ABC. Conductor Doe is ordered for 9: 15 a . m .  for 
Train XYZ, a conductor-only t r a i n .  Prior t o  arrival at the 
terminal, Train ABC gets stopped by a hot box detector and 
Train XYZ arrives first at 9: 20 a.m. How will the crews be 
N X ~ ?  - 

A-8 Conductor Doe will be used first out on Train XYZ, which now 
w i l l  depart first. Conductor Jones will still work , w i t h  
Brakeman S m i t h  on Train ABC, which now w i l l  depart second, and 
Conductor Jones will be paid a third of a basic day yard 
runaround (multiple if applicable). 

Q-9 f n the above example, once the crews reach the away-from-home 
terminal, with which conductor will Brakeman Smith return 
home? 

A-9 Brakeman Smith will work back to the home terminal w i t h  
Conductor Jones as provided in Section 7 .  

Q-10 A train w i t h  a crew of a conductor and brakeman ties up under 
the Hours of Service Law. Hay the relief crew be conductor- 
only? 

A-10 Yes. The relief crew may be conductor-only provided the 
relief conductor does not make in excess of three p ick -  
ups/set-outs. 



Q-11 A conductor on a conductor-only train is required to assemble 
h i s  locomotive consist at the initial terminal, including 
coupling and uncoupling several units. Is this permissible, 
and do the moves count as work events under Section 2 of 
Article II? 

A-11 f t is permissible for a conductor in conductor-only service to 
assemble or disassemble h i s  locomotive consist at the initial 
or f ina l  terminal. The total of a l l  moves made In connection 
with the assembling of the locomotive consist w i l l  count as 
just  one of the three work events. 

4-12 Under Option 2 ,  how will seniority be utilized to and from the 
combinat ion  conductors @/brakemen * s extra board? 

- A-I2  During the first four years following implementation, 
employees will occupy the board based on the1 r brakemen ' s 
seniority dates. Thereafter, employees w i l l  occupy the board 
based on their conductors' seniority dates. 

Q-1 A road crew yards their t ra in  at the final tegminal in 
~eceiving Yard Track No. 8, sets out 10 cars to Receiving Yard 
Track No. 7 ,  picks up 14 cars from Receiving Yard Track No. 
12, and returns them to their train in Track No. 8. They then 
go off duty. Are such moves permissible? 

A-1 Yes. 

In the above example, could the ou'tbound road crew be required 
to make the set-out and pick-up instead of the inbound road 
crew? 
Y e s .  

If the road crew in question 1 stops the train on the main 
line and makes a set-out and a pick-up on adjacent yard 
tracks, is t h i s  permissible? 
Y e s .  

Can an inbound road crew after yarding their train,  then be 
required to make set-outs to two different tracks in the same 
yard? 
Yes, if they have not made a prior pick-up or set-out in the 
final terminal. 

May t h e  Carrier require a road crew to make a pick-up of cars 
with in  the initial or final terminal and make a set-out of the 
same cars in another location within the  same terminal? 
NO, such pick-ups and set-outs must be in connection w i t h  
their own t r a i n .  



4-6 In the application of the provisions of Section l ( a )  of 
A r t i c l e  VIII, a road crew after receiving the t r a i n  in the 
make-up track in yard A is required to make a pick-up or set- 
out of cars in an adjacent track prior to departing t h e  
i n i t i a l  make-up track. Is this permissible under the 
agreement? 

A-6 Y e s .  

-7 In the application of Section l ( a )  a road crew arrives at the 
final terminal and is required to make a set-out of cars in A 
Yard, make a pick-up of cara in B Yard, yard the tra in  in c 
Yard and double a cut of cara to an adjacent track. Is such 
movement permissible? 

A-7 No, such movement exceeds the maximum of two pick-ups and/or 
set-outs. 

Q-8 A road crew receives the  tra in  in t h e  A Yard and is required 
to double t h e  tra in  together. They then make one pick-up 
before departing the terminal. Is such permissible  under the 
application of Section f (a) ? 

- L  A-8 Yes. 

Q-9 A road crew arrives at their final terminal and is required to 
make one set-out or pick-up in the  A Yard, then proceed to the 
B Yard to yard the train. A f t e r  yarding t r a i n  in B Yard, the 
road crew is required to take a cut of cars from their  t r a i n  
back to the A Yard fox set-out and then takes the power to the  
t i e  up track. f s such movement permissible under the 
~greement? 

A-9 No, because reverse movements of this nature are not 
contemplated under ~rticle VfII. 

Q-10 In the application of Sect'ion l ( b )  may a road crew, after 
taking charge of a solid-over-the-road t r a i n ,  make a pick-up 
in a foreign Carrier's yard. 

A-10 No. 

Q-11 Hay a road crew make a set-out in the foreign Carrier's yard 
prior to delivering a solid-over-the-road t ra in .  

A-11 NU. 

4-12 A road crew goes on duty at- t h e i r  regular on-duty p o i n t ,  
handles the  engine to a foreign line yard and couples to a 
solid-over-the-road t r a i n .  They depart the  foreign 1 ine  yard, 
travel back i n t o  the initial terminal, and make a pick-up 
before continuing their road trip. Is this move p e r m i s s i b l e ?  

A-12 Yes.  



4-13 A road crew is instructed to make a set-out hanging on to teh I 

cars and a pick-up hanging on to five cars prior to departure. 
Is this permissible? 

A-13 Yes, hanging on to cars while making a pick-up or set-out is 
considered "straightw pick-up or set-out. 

Q-1 May an employee on the Supplemental Guaranteed Extra Board 
' move to the Reserve Board by request? 

A-1 Yes,  if a junior employee ie o c ~ ~ p y f n g  the  reserve board. 

S ~ e c i a l  Throush Fre i sht  Car Scale  A d d i a  

Q-f A c r e w  of a conductor and brakeman works from home terminal A 
to away-from-home terminal B, is off 10 hours and makes a 
return t r i p  working to terminal A. How many special through 
freight car scale additives are due? 

A - l  The conductor receives two $15.00 payments and the brakeman 
two $7.00 payments, one for each working trip. 

4-2 Are employees hired subsequent to November 1, 1985 entitled to 
the special additive? 

A-2 Yes. 

Q-3 Is the  special additive subject to future applicable wage 
increases and COLA adjustments? 

A-3 Y e s .  

- AGREED: 

APPROVED : 

n i t e  ~ r a n s ~ o r u t i o n  Union 

\p 



Article X I X  provides a voluntary aeparatf on benefit to covered 
trainmen/yarcheh as defined in Article X I X  to terminate their 
employment relationship and accept a lump sua separation allowance 
of $30,000, subject t o t  he usual payroll deductions as required by 
l a w ,  including federal and state income taxes, and rai lroad 
retirement tax. 

Any earned ungranted 1991 vacation pay which may be due, along 
w i t h  earned ungranted 1992 vacation pay, w i l l  ba allowed in 
addition to the severance payment; however, the separation 
allowance w i l l  not be included i n  computing the- 1992 vacation 
allowance. 

 he separation offer provides for two options. 

Under the provisions of Option 1, you may request voluntary 
separation for the lump sum of $30 ,000 ,  less the usual deductions. 

' 1f you elect to request separation under this Option, complete the  
attached REQUEST FOR SEPARATION form, indicate Option 1, and submit 
the form to the ~ssistant V i c e  President Regional Operations no 
later than . Upon approval of your request, you 
v i l l  be required to complete RESIGMATI ON AND R E W E  form and w i l l  
receive a check for $ 3 0 , 0 0 0 ,  plus compensation for any earned, 
ungranted vacation, less the usual deductions. If separation under 
the provisions of Option 1 does not f i t  your individual needs, you 
may apply under option 2 .  

Under the ' provisions of Option 2 ,  you may request a d i s m i s s a l  
allowance of $ 3 0 , 0 0 0 ,  which would be spread over a number of months 
not to exceed 24 months. This option allows you to have continued 
incame and health and welfare benefits for up to 2 4  months af ter  
you stop working,a nd it is our understanding that each month in 
which you receive a dismissal allowance extends your credited 
service under the Railroad Retirement Act. Depending on your 
individual aituatian, you might select Option 2 to accumulate 
additional months of credited service to become vested under t h e  
Railroad Retirement A c t  (120 months) or to extend credited service 
until reaching a'certain age to qualify for an annuity. Unless 
your request is deferred, you will be paid any current wages and 
earned, ungranted vacation by t i m e  check when you s ign  the 
DISHISSAL RELEASE AND RESIGNATION form. The $ 3 0 , 0 0 0  w i l l  be 
distributed equally over the number of months you specify, up to 24 



months. ~pplicable taxes and health insurance premiums will be 
deducted f r o m  your monthly check. Miscellaneous deductions, credit 
union, United Way, e tc . ,  will be canceled unless you advise T&PA to 
the contrary. 

Checks covering Option 2 severance payments will be produced 
for delivery on or about the 1 6 a  of each month, You w i l l  receive 
your first check the month following the month in which you resign. 
Unless you advi5se us othemise, your checks w i l l  be mailed to your 
current address as it appeared on your last paycheck. We w i l l  
adhere to this schedule absent unforeseen di f f i cu l t i e s ,  and ask 
that you keep us advised of any change in your address. 

1f you elect to request a dismissal allowance under Option 2, 
complete the REQUEST FOR SEPARATION form, indicate option 2 ,  -and 
submit the application to the office of the Assistant Vice 
president Regional Operations no later than 
Upon approval of your request, you will be required to complete the 
DISMISSAL RESIGNATION AND R E m E  form. 

 his offer will be available for 90 days, or until I 

at which time t$e offer will expire. Acce~ted S ~ D U ~ ~ O ~ S  mav be 
deferred based on the C o m ~ a n v ~ s  assessment of the w loment  level 

ficientbed in Art ic le  
e 



I hereby apply f o r  the following Severance Option: 

Option 1 
$30,000  gross lump sum severance payment; 
less normal deductfona, stc. 

option 2 
$30,000  gross distributed evenly for the period of  

months (not to exceed 2 4  months) and 
continuation of health and welfare coverage for a 
period of t i m e  equal to the duration of the monthly 
payments. Normal deductions for applicable taxes 
and health insurance premiums will be taken in each 
monthly period. 

Street Addxese 

City, State,  Zip Code 

- Social Security Number 

Telephone Number 

D a t e  of Birth 

Seniority Date 

Seniority Of strict 

Current Position 

Signature 

Date 



The Atchison, Topeka and Santa Fe Railway Company 
l7OO East Golf Road 
Schaumburg, Illinois 60173-5860 

December 4 ,  1991 

Mr. G . R .  N e a l  
General Chairman 
United Trampoftation Union 
P.O. BOX 1687 
Brownwood, TX 76801 

Side Letter No. 1 

Dear Sir: 

This has reference to the Memorandum of Agreement i n i t i a l e d  
December 18, 1991 concerning various agreement rules. 

It is the parties8 intent that reasonable l ayo f f s  by both 
unassigned and assigned employees be permitted. The parties 
realize conductors, trainmen and yardmen are necessary for the 
seven day per week operation of the railroad. Therefore, the 

I . employees understand layoffs must be restricted or curtailed at 
-. certain t i m e s ,  and management understands its employees have 

occasions where they should be permitted to lay off .  
3 

~ccordingly, the parties commit to work together to prevent 
excesses on either s i d e ,  to keep our t r a i n s  operating on time and 
to ensure that employees w i l l  have reasonable layoff  opportunities. 

Yours truly, 

Genera rn Chairman 
United Transportation Union, CT&Y 

APPROVED : 

~ n i q ~ r a n s p o r t h t i o n  Union 



The Atchison, Topeka and Santa Fe Railway Company 
17W East Golf Road 
Schaumburg, I tlinois 60173-5860 

Mr. G .  R. Neal 
General Chairman 
United Transportation Union 
P.0. Box 1687 
Brownwood, TX 76801 

December 4 ,  1991 

Side Letter No, 2 

Dear S i r :  

This 'has reference to the Memorandum of Agreement in i f  ialed 
December 18, 1991 concerning various agreement rules. 

Notwithstanding the provisions of Article VX, Sectf on 13 
concerning the Supplemental Guaranteed Extra Board, when employees 
on the Supplemental Guaranteed Extra Board equal at least 509 of 
the employees on the Combination Conductors '/Brakemen s E x t r a  
Board, the following procedure will govern in place of Paragraph e 
of Section 13. 

The employees on the Supplemental Guaranteed Extra Board w i l l  
be required to be marked up and available for service for specific 
intervals commencing at 12:01 am the first day and ending at 1 1 ~ 5 9  
pm the last day of the interval. Such intervals  will be determined 
by the local chairman at the location of the Supplemental 
Guaranteed Extra Board. The length of the intervals w i l l  n o t  be 
changed by the local chairmen more often than every 90 days. 
Employees required to be available during these intervals-will be 
determined by taking 50% of the number of employees on the 
combination Conductors '/Brakemen s Extra Board for the particular 
interval period. The first out  employees on the Supplemental Extra 
Baard equal to that number w i l l  be required to be available for 
service. Layoffs during the interval  period by these employees on 
t h e  Supplemental Guaranteed Extra Board  will n o t  be permitted 
except in the case of extreme emergency, 

During the interval period these employees w i l l  work f i r s t - in ,  
first-out among themselves and w i l l  rotate f o r  vacancies which 
cannot be protected off the regular, comhinat ion Conductors 
/Brakemenis Extra Board, A t  the  end of the interval ,  that group of 
employees w i l l  go to the bottom of the Supplemental Guaranteed 
Extra Board and will be replaced by the next group based on the 
same formula. 



H r .  G . R .  Neal 
December 4 ,  1991 
Page 2 

rf the foregoing correctly sets forth our understanding in 
this regard, please so indicate by signing in the space provided 
below. 

Yours truly, 

Mfl& Vice Pres ent-Transportation 

-'-- General Ehairman 
United Transportation Union * 

U n i  e ~rans~orkdtion Union u' 



The Atchison, Topeka and Santa Fe Railway Company 
1700 East Golf Road 
Schaumburg, Illinois 601725860 

December 4 ,  1991 

Ur. G.R. N e a l  
General Chairman 
United Transportation Union 
P.O. B o x  1687 
Brownwood, TX 76801 

Side L e t t e r  No. 3 

Dear S i r :  

  his has reference to the Hemorandurn of Agreement i n i t i a l e d  
December 18, 1991 concerning various agreement rules. 

This confirms our understanding that an employee's salary or 
wages received for service as an . of fieer of the U n i t e d  
Transportation Union s h a l l  be considered the equivalent of that 
employes's nearningsn, f.~., wages received from this carrier for 

', service in the CT&Y craft, for purposes, and within the meaning of, 
Article VI (c) l of the Memorandum of Agreement dated February 5 ,  
1991.  his understanding is based on the fact t h a t  an employee's 
service as a UTU officer is very closely intertwined with working 
conditions in, and other affairs  of, the craft, and so should be 
treated in this context like actual service in the craft. 

Very t r u l y  yours, 

ransportation 

cc: Mr. J .L .  Easley 

A S a n h  Fr Pacific Cnmnlnv 



The Atchison, Topeka and Santa Fe Railway Company 
1700 East Golf Road 
Schaumburg, Illinois 60173-5860 December 4 ,  1991 

Mr. G . R .  Neal 
General Chairman 
United Transportation Union 
P.O. BOX 1687 
Brownwood, TX 96801 

Side Letter No. 4 

Dear Sir: 
This has reference to the Hemorandum of Agreement i n i t i a l l e d  

December 18, 1991 concerning various agreement rules. 

m i c l e  6(b) of the Memorandum of Agreement effective 
September 1, 1989 is changed to read as follows: 

b. Helper vacancies 

When the extra board is exhausted, a temporary helper 
vacancy will be filled in the following sequence: 

1. Senior available assigned yardman with request on 
fife; - 

2 .  Junior available assigned yardman; 
3 .  F i r s t  out employee on the supplemental guaranteed 

extra board: 
4 senior available reserve employee with request on 

file. 

Yardmen used off their assignments will be paid the t i m e  
and one-half rate. 

If the foregoing correctly sets forth our understanding in 
this regard, please so indicate by signing in the space provided 
below. 

Very t r u l y  yours, 

Russell E. bfla&g 
Vice President-Transportation 

in$. 
~ener5l chairman, UTU 



The Atchison, Topeka and Santa Fe Railway Company 
1700 East GoU Road 
Schaum burg, llliaois 60173-5860 

December 4,  1991 

Mr. G.R. Neal 
General Chairman 
United Transportation Union 
P-0. BOX 1687 
B r o ~ w ~ o d ,  TX 7 6 8 0 1  

Side letter No. 5 

Dear Sir: 

T h i s  confirms our understanding in connection with negot ia t ion  
af the Memorandum of Agreement in i t ia l ed  December 18 , 1991. 

Any employee who was dismissed from senrice in the portion of 
the craft  or class represented by you throughout September 1, 1989 
and who has been subsegxently returned to service with pay for a l l  
time los t  during such period of dismissal and with a l l  other rights 
as an employee restored, shall, at .the t i m e  of h i s  return to 

-; service in the craft or class under these condit ions,  be deemed 
'"eligiblew for nsupplemental benefitn entitlement wi th in  the  
meaning of Article 1 of the Supplemental Benef i t  and Yoluntary 
Separation Agreement (wSBVSn) dated August 21, 1989, effective 
September 1, 1989, and relevant side letters to the SRVS, as such 
agreements and understandings may be amended to date, 

If the foregoing correctly sets forth our understanding in 
this regard, please so indicate by signing in the space provided 
below. 

V e r y  trvly yours, 

ACCE ED: TI 
~ e n e f  ar chairman' 
United Transportation Union 

APPROVED : 

vice Pres ident  
Transpo &tion Union t 



The Atchison, Topeka and Santa Fe Railway Company 
-. 

1700 East Golf Road 
Schaumburg, Illinois 60173-5860 

m. G . R .  Heal 
General chairman 
United Transportat ion Union 
P . O .  Box 1687 
Brownwood, TX 76801 

December 4 ,  1991 

Side  Letter No. 6 

D e a r  S i r :  a 

This has reference to the i n i t i a l e d  December 18, 1991 
'; Memorandum of Agreement concerning various agreement rules. 

It was agreed in the Memorandum of Agreement dated August 21, 
1989 that an employee's 1988 W-2 Form would be used to determine 
the employee's earnings during calendar year 1988 in the 
application of A r t i c l e  4 .  This will still be applicable for that 
particular year. 

An employee who lost t i m e  in 1988, 1989, 1990 and 1991 due to 
union business or an on-duty injury may elect to have his earnings 
for 1988, 1989, 1990 and 1991 computed by using the average 
applicable earnings 'of the employee immediately above and 
immediately below him on the brakemen's roster. 

In addition, it is further understood. t h a t  an employee who was 
in a suspended/dismissed status during 1988, 1989, 1990 and 1991 
and who is subsequently awarded pay for time lost shall have his 
test perf od earnings adjusted to reflect the award of pay for time 
lost applicable to 1988, 1989, 1990 and 1991 in accordance w i t h  
Coast Lines Understanding of October 23, 1984 and Northern and 
Southern Divisions Understanding of February 18, 1986. 

A S m t a  F e  PacAc Cornpay 



Mr. G . R .  Neal 
December 4,  1991 
Page 2 

If the foregoing correctly sets forth the understanding 
reached, please signify by signing in the space provided below, 

Yours truly,  

Resources 

cc: . Mr. J. L. Easley 

APPROVED : 



The Atchison, Topeka and Santa Fe Railway Company 
1700 East Golf Road 
Schaumburg, Illinois 60173-586(3 

Mr. G.R. Neal 
General Chairman 
United Transportation Union 
P.O. Box 1687 
Brownwood, TX 76801 

December 4,  1991 

Side Letter N0.7 

Dear Sir: 

This has reference to the 13emorandum of Agreement initialled 
December 18, 1991 concerning various agreement rules, 

During our negotiations we discussed the potential problem 
that may exist on the new combination conductors~/brakemenis extra 
boards due to the fac t  that w e  have a number of trainmen w h o  have 
not been promoted to conductor. As a result 02 the implementation 
of this agreement, non-promoted employees could be limited in the 

- exercise of their seniority. To resolve this problem it is agreed: 

Effective on the implementation date of this agreement, 
a l l  non-promoted brakemen/yardmen holding senior i ty  on 
seniority districts on the  former Coast Lines will be 
placed on a conductor class list i n  the ir  relative 
brakements/yardmenbs seniority order. Every 
bmkeman/yardman on such a list will be afforded the 
opportunity to take a conductors' promotion examination 
pursuant to the basic agreement, and this Letter of 
Understanding. 

2. The Carrier shall, upon this agreement becoming 
effective, i n i t i a t e  an accelerated program to schedule 
and hold conductor's promotion classes throughout the 
territory covered by this agreement, Every effort will 
be made to ensure that a l l '  nan-promoted brakemen/yardmen 
have been afforded the opportunity to take promotion 
under the terms of the basic agreement within one (1) 
year from the  effective date of this agreement. 

3. Every employee who takes and passes the examination s h a l l  
retain t h e i r  relative standing on the conductor c l a s s  
list established under this agreement. Employees who 
decline such promotion opportunity, or who fail to pass 
the examination, shall be governed by the  terms of the 
current agreement or 4-6 hereinbelow. 

4 .  You were given assurance t h a t  when such employees are 
called up f o r  promotion the carriers w i l l  cooperate in 
furnishing such assistance as may be appropriate in 
preparing them to take the promotional examination. This 

A S a r a  Fc PacAc Company 



could f nclude up to three follow-up examinat ions, verbal. 
coaching or examinations, additional study materials or 
other preparatory assistance appropriate to the 
circumstances of the individual cases. 

5 ,  ff it s t i l l d e v e l o p s t h a t ,  d e s p i t e h i s b e s t  efforts, such 
an employee cannot qualify as a conductor, he may be 
permitted to continue to work in train service provided 
that h i s  retention does not result in the carrier being 
required under existing rules to utilize a surplus 
(unnecessary) employee; fill or cause to be filled a 
position which othemise vould be blanked under a c r e w  
consist agreement; nor cause the creation or t h e  
continuation of a reserve pool position or any other 
protective position. During periods when he does not 
stand to hold a position because any of these conditions 
exist he will be furloughed. 

6, Any t ra in  service employee continued in service under 
these conditions who is subject to the provisions of any 
protective agreement or arrangement will be treated as 
occupying the conductor position w i t h  the highest  

-. earnings which his conductor seniority, if it had been  
established, would have permitted him to hold. 

7 .  M i c l e  16(a) of the Road Schedule will be modified to 
the extent that .  the 60,000 road miles as a brakeman w i l l  
be changed to 60 ,000  freight miles-or two years service 
in any operating craft  (i .0. brakeman, yardman, fireman, 
hostler, engineer), 

8, An employee who is not a promoted conductor w h o  is 
promoted to locomotive engineer w i l l  be considered as, 
having passed his conductoris promotion. He will n o t  be 
able to exercise his  conductori s seniority until those  In 
h i s  wpromotion classn are afforded the opportunity to 
take promotion. A t  that time, he will not be required to 
retake h i s  cahductors' promotion exam but w i l l  be placed 
in h i s  relative position with in  tha t  class. 



~f the foregoing adequately and accurately outlines our 
agreement in this regard, please so indicate by signing in the 
space provided below. 

V e r y  truly yours, 

Russell E. 
V i c e  

United Transportation union 

U t&d ~ r a n s ~ o & t i o n  Union % 



The Atchison, Topeka and Santa Fe Railway Company 
1700 East Golf Road 
Schaumburg, Illinois 60173-5860 

December 4 ,  1991 

Side Letter No.8 Mr. G.R. Neal 
General Chairman 
United Transportation Union 
P.O. Box 1687 
Brownwood, TX 76801 

Dear Sir: 

This has reference to the Memorandum of Agreement i n i t i a l e d  
December 18, 1991 concerning various agreement rules. 

The parties recognize the importance of keeping Santa Fe 
Railway a strong competitor in the marketplace. This Memorandum of 
Agreement is a cooperative step towards that goal. In order to 
ensure a smooth implementation of the Agreement, the part ies  agree 

.- to meet with e local chairmen approximately 90 days after 
" implementation to discuss any problems which may have developed. 
The same basic provisions of the letter dated November,l4, 1991 
will apply i n  connection with that meeting. 

If the foregoing adequately and accurately outlines our 
agreement in this regard, please so indicate by signing in the  
space provided below. 

Very truly yours, 

Russell E. 
Vice Presi ansportation 

united  rans sport at ion Union 

U ' t ed  ~rans~ortation Union Y v  

A S a n u  Fe Pacific Company 



The Atchison, Topeka and Santa Fe Railway Company 
1700 East Golf Road 
Schaumburg, Illinois 60173-5860 February 5 ,  1 9 9 2  

Mr. A. G .  Delyea 
General chairman 
United Transportation Union 
2110 El F i r s t  street, Suite 112 
Santa Ana, CA 92705-4095 

. G. R. N e a l  
General Chairman 
United Transportation Union 
807-B Center Avenue 
Brownwad,  T X  76801 

Dear Sirs : 
... 

This confirms our intent regarding the impact of Article XI 
(Coast Lines) and Article XVIII (Texas Lines) in the recently 
executed agreements between Santa Fe and your respective United 

--  rans sport at ion Union General Cummfttees. 

Any employee who on December 30, 1991 held seniority in the 
craft or c l a s s  represented by one of your respective general 
committees, but who between December 3 0 ,  1991 and January 3 0 ,  1992 
was continuously ine l i g ib l e  or unable to mark up for service in the 
craft or c l a s s  solely because he was then on a medical leave of 
absence from the craft or class, and who was not then employed by 
another railroad, shall become a.acoveredm employee within the 
meaning of Article X I  or XVIII (as otherwise applicable), provided 
that on or before December 30, 1992, he regains eligibility, the 
ability and permission as necessary from Santa Fe a medical 
department, to mark up for service in the craft or class. 

If the foregoing correctly sets forth our understanding in 
this regard, please so indicate by signing in the space provided 
below. 

Very truly yours, 

Russell E. Hagberg 
Vice President-Transportation 

&%- Gener 1 Chairman, i t ed  
Transportation Union 

cc: Mr. J. L. Easely 



The Atchison, Topeka and Santa Fe Railway Company 
1700 East Golf Road 
Schaurnburg, Illinois 60173-5860 

February 6, 1992 

Mr. G. R. N e a l ,  
General Chairman 
United Transportation Union 
807-B Center Avenue 
Brownwood, TX 76801 

Dear S i r :  

This has reference to the Memorandum of Agreement s igned 
February 5 ,  1992. 

W e  discussed several items in the Memorandum of Agreement 
which w e  agreed needed further clarification. Those items are :  

1. iclc TI. Conductor - on ly .  
- In order to ensure a smooth implementation of conductor- 

only service, the brakemen 's freight pools, brakemen 's 
guaranteed extra board and conductoris extra board w i l l  
be abolished and the new c o m b i n a t  ion 
conductorls/brakemenqs extra board will be establ i shed.  

B i d s  w i l l  be received for the new combination extra board 
and conductors' pool turns, as well as any new l o c a l s  or 
road switehers. For the initial implementation, the 30- 
day requirement for employees staying on the  reserve 
board w i l l  be waived so that they may bid on these new 
positions. 

All employees who bid should list their bids  in order of 
first choice, second choice, etc. Employees who f a i l  to 
bid for an assignment, pool or extra board in t h i s  
initial implementation may not displace thereon, 

Employees w i l l  be placed on the combination board at 
implementation by tie-up t i m e  of their last service. 

2 .  cle VI. Section 13. Susalemental Guarantee$ Extra 
Board. 
a. Layof fs forbereavement leaveor  j u r y d u t y w i l l  not 

result in a deduction in supplemental board pay, 
i . e .  the employee w i l l  continue to receive h i s  pay, 
but nothing in addition to h i s  supplemental board 
Pay 

b. kn employee who has been on t h e  supplemental 
guaranteed extra board f o r  either 3 0 ,  60  o r  90 
consecutive days and leaves the  board before he has  



taken all of his accrued lay off days may save I 

those days unt i l  he once again occupies the 
supplemental guaranteed extra board. 

3 .  icle VIII. Mark u ~ a  a t  Qu - t lv ina  points. The 
requirement that an employee laying off must be off a 
minimum of 12 hours is eliminated as a result of this new 
rule. * 

4 .  fcla X V U .  S t m u  ~ids. 
Due to the changeover in the computer systems handling 
t h e  c r e w  calling/manpower functions, the Standing Bid 
R u l e  w i l l  be implemented on March 1, 1992. The parties 
will m e e t  in advance of implementation to ensure a smooth 
transition and again approximately 60-90 day8 after 
implementation (or sooner, if necessary) to work out  any 
problem areas. 

If the foregoing correctly describes our interpretation, 
please sign below. 

Yours tru ly ,  

W. Harrell 
irector-bbor Relations 

AGREED: 



'G 4'- -* // y ; ,q r -  
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The Atchison, Topeka and Santa Fe Railway Company 
1700 E ~ s l  Golf Road 
Sch3amburg, Illinois 60173-5860 September 2 9 ,  1992 

47-600 (Texas) 

Mr. A. G. ~ e l y e ' a  
General chairman 
United Transportation Union 
2110 E. F i r s t  St ree t ,  Sui te  112 
Santa h a ,  CA 92705-4095 

Mr. G. R. N e a l  
General chairman 
United Transportation Union 
807-3 Center Avenue 
Broknwood, TX 7 6 8 0 1  

Dear Sirs: 

I am w r i t i n g  in connection with t h e  results of our  meeting in 
Houston, Texas on September 17, 1992, concerning several disputes  
related to our 1992 Crew Consist Agreement. 

We agree that the  following questions and answers w i l l  be 
applicable to the employees you represent working on conductor-only 
crews on 2 w i t h o u t  prejudice basis: 

I. Q .  What is t h e  definition of "Switchingt t?  

A .  s w i t c h i n g  would be any move performed o t h e r  than a 
straight set-out or straight pickup; handling power at 
initial or f i n a l  te , lninal;  set-out bad orders. 

15 re-blocking or re-arranging train considered as 
switching? 

Y e s ,  except when it is necessary to reposition a car 
which requires part icular  placement because of Bureau cf 
Explosives, I C C  or other  Government regulation, If it is 
necessary to reposition a car because of a Bureau of 
Explosives, ICC, or other Government Regulation, it w i l l  
be considered one work event d e s p i t e  the  number of moves 
necessary. 

Example: Conductor-Only originating at Temple is 
required to re-block h i s  train to comply w i t h  
C e n t r a l  R e g i o n  Bulletin, would  t h i s  be 
considered swi t ch ing?  

The Agreed to answer  is: Yes 

3 .  Q. Would a double-over be c o u n t e d  the same as a set -out  or 
a pick-up?  

A .  Yes 



4 .  Q .  IS it permissible f o r  Conductor-only's to set-out or 
pick-up while holding on to cars? 

A .  Y e s  

5 Q. 
IS any set-out or pick-up of locomotive cons is t  (unit (s) ) 
enroute counted as a set-out or pick-up under Article I1 
Section 2? 

A, Yes  

6 .  Q. would engines to be picked up by Conductor-only's while 
enroute have to be first-out in the track? 

A. Y e s  

7 .  Q. In a track to be picked up, there is a car t ha t  has been 
diverted or has not  been updated at t i m e  of pick up and 
the conductor-only crew is required to switch it out .  Is 
this switching? 

A. Yes. This would  trigger payment provided in Article 11, 
S e c t i o n  6 .  

8 .  Q. Is it considered switching if a conductor-only t r a i n  sets 
out cars in t rack  1, then s e t s  cars back to the  t r a i n ,  
then sets o u t  more cars? 

A. No, it is two straight set-outs. 

on a n o t h e r  matter, we agreed that employees who establish 
trainmen's seniority subsequent to October 31, 1985 will not be 
covered by the  provisions of ~rticle IV, Section 6 when working as 
a herder. 

V e r y  t n l y  yours, 

Assistant vice President 
. m 

Labor  elations 


